OF  THE 


Associated  Charities  of  Cambridge. 


NOVEMBER ,  1892. 


Organized  December,  1881. 
Incorporated  January  16,  1883. 


/  (\  C  TV. 

CAMBRIDGE,/. 

W.  H.  Wheeler,  Printer, 
/  1  i893* 

V 1 1  l  I  1.  V  1  1  I 


3  -  >u 

OFFICERS,  1893-1895. 


President.- —  Rev.  Edward  FL  Haia 
Vice-  Presidents . 


.  OUlrtt  2>  © 


Charles  W.  Eliot. 
Arthur  Gilman. 

R*  Axir^Ttp-w  P 


William  E.  Russell. 

James  B.  Thayer. 

Mrs.  J.  P.  Cooke. 

Secretary .  —  Arthur  E.  Jones.  j 
Treasurer.  - 


William  A.  Bancroft. 
S.  L.  Montague. 

James  A.  Fox. 

Edmund  Reardon. 

Mrs.  Charles  L.  Jones. 
Alpheus  B.  Alger. 


Rev.  Edward  Abbott. 
D.  U.  Chamberlin. 

Mrs.  M.  E.  Demerritt. 
James  A.  Dow,  M.  D. 
Miss  M.  L.  Drew. 

J.  R-  Fairbairn. 

Mrs.  Joseph  Goodn^w. 

George  H.  Howard. 

Pry  Wtit  T  ivinriTT 

Miss  Velma  M.  Morse. 

Secretary  and 


M.D. 


Henry  N.  Tilton/ 

Directors. 

William  T.  Piper. 

Mrs.  H.  C.  Rand. 

Warren  Sanger. 

Charles  E.  Vaughan, 
Charles  Walker. 

Caleb  H.  Warner. 

Joseph  B.  Warner. 

Mrs.  W.  W.  Wellington. 
Miss  Alice  R.  Wells.. 
Mrs.  L.  II.  Whitney 

Treasurer .  Ex  ofEciisd 


IS 


STANDING  COMMITTEES. 


On  Finance. 

The  Treasurer  {ex  officio).  Mr.  C.  H.  Warner.  Mr.  Chamberlin. 
Mr.  Howard.  Mrs.  Goodnow.  Mrs.  Rand. 


On  Paid  Agent. 

Mr.  Tilton.  Miss  Wells.  Mrs.  Wellington. 

Mr.  Fairbairn.  Miss  Drew.  Mrs.  Whitney. 

On  Registration  Office. 

The  Secretary  {ex  officio).  Dr.  Vaughan.  Mrs.  Demerritt. 

Mr.  Sanger.  Dr.  Dow. 

On  Public  Meetifigs. 

The  President  {ex  officio).  Mr.  Walker.  Miss  Morse. 

Mr.  Piper.  Mr.  Abbott.  Mr.  Lawrence. 


The  Board  of  Directors  meets  at  the  Central  Office  on  the  second 
Thursday  of  each  month  at  4.30  p  m. 

The  Old  Cambridge  Conference  meets  at  the  Social  Union  Rooms,  42 
Brattle  Street,  on  the  first  and  third  Mondays  of  each  month  at  4  p.m. 

The  Cambridgeport  Conference  meets  at  the  Central  Office  on  the 
second  and  fourth  Wednesdays  of  each  month  at  4  p.m. 

The  North  Cambridge  Conference  meets  at  the  Library  of  the  Uni-, 
versalist  Church,  North  Avenue,  on  the  second  and  fourth  Mondays  of 
each  month  at  3  p.m. 


OLD  CAMBRIDGE  CONFERENCE. 


Executive  Committee. 

President. — Dr.  C.  E.  Vaughan.  Secretary. —  Mrs.  J.  G.  Thorp,  Jr. 
Mrs.  J.  P.  Cooke.  Rev.  E.  H.  Hall.  Mrs.  B.  Vaughan. 

W.  T.  Piper.  Miss  A.  R.  Wells.  Rev.  W.  B.  King. 

Ways  and  Means  Committee. 

Mrs.  C.  E.  Hubbard,  Chairman. 

Mrs.  R.  W.  Willson.  Mrs.  J.  A.  Swan.  Miss  O.  M.  Swan. 

Mrs.  W.  Ela.  Mrs.  A.  M.  Howe.  Miss  S.  Wyman. 

Dr.  C.  E.  Vaughan. 

Co7nmittee  on  Intemperates. 

J.  G.  Thorp,  Jr.  Rev.  E.  H.  Hall.  A.  B.  Hart. 

Rev.  W.  B.  King. 


CAMBRIDGEPORT  CONFERENCE. 


President. — Mrs.  W.  W.  Wellington. 

Secretary. — Rev.  E.  T.  Chappell. 

Executive  Cojnmittee. 

Mrs.  W.  W.  Wellington.  Miss  Maria  Murdock.  Mrs.  M.  A.  Bacon. 
Mrs.  J.  Goodnow.  Mrs.  G.  F.  Ricker.  Mrs.  D.  A.  Towner. 

Mrs.  E.  A.  Sanborn.  Miss  Velma  M.  Morse. 


Ways  and  Means  Committee 

Mrs.  W.  W.  Wellington,  Chairman. 

Miss  S.  A.  Pear. 


Miss  M.  L.  Drew,  Secretary. 
Mrs.  M.  J.  Hadley. 


Committee  on  Clothing  a?id  Mending  Class. 
Mrs.  G.  F.  Ricker.  Mrs.  M.  M.  Rogers. 


Miss  L.  M.  Chamberlin. 
Miss  C.  B.  Fiske. 
Miss  A.  Blish. 


Miss  Mary  Lincoln, 
Mrs.  A.  R.  Waite. 
Mrs.  M.  A.  Bacon. 


Mrs.  E.  A.  Sanborn. 

Committee  on  Temperance. 

Rev.  Robert  Ely.  Mrs.  Stewart. 


NORTH  CAMBRIDGE  CONFERENCE. 


Executive  Committee. 


President.  —  Mrs.  G.  S.  Chase. 

Vice-President. — Mrs.  M.  E.  Brown.  Secretary. — Mrs.  L.  H.  Whitney. 
Mrs.  H.  C,  Rand.  Miss  C.  H.  Hapgood. 

Mrs.  H.  T.  Fellows. 


Central  Office,  Central  Square,  Cambridgeport. 
Registrar ,  Miss  S.  A.  Pear.  —  Office  Hours,  9  a.  m.  to  12  m. 
Agent ,  J.  Watson  Harris.  —  Office  Hours,  2  to  4  p.  m. 


TENTH  ANNUAL  REPORT 
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ASSOCIATED  CHARITIES  OF  CAMBRIDGE. 


REPORT  OF  THE  DIRECTORS. 

In  presenting  their  Tenth  Annual  Report,  the  Directors 
call  attention  first  to  the  following  statistics  from  the  office 


;he  Registrar. 

1890-91 

1S91-1892 

Cases  registered  during  the  year 

54s 

584 

New  Cases  Registered  .... 

192 

'  208 

Imposters  giving  false  or  no  address  or 

-  '  . 

not  in  Cambridge  .... 

30 

45 

Individuals  reporting  .... 

89 

67 

Families  reported  in  Old  Cambridge 

87 

67 

“  -  North  “ 

32 

29 

“  “  East  “ 

IOI 

105 

“  “  Cambridgeport 

298 

338 

“  regularly  visited  in  Old  Cambridge 

50 

30 

“  “  “  North  “ 

23 

24 

“  “  “  Cambridgeport 

47 

87 

Visitors  in  Old  Cambridge 

35 

21 

“  North  Cambridge 

19 

5 

“  Cambridgeport 

26 

25 

The  Report  of  the  Agent,  who  finishes  now  his  tenth 
year  of  continuous  service,  his  labors  covering  the  entire 
term  of  the  Society’s  existence,  shows  1553  calls  made 
(against  1916  the  year  before)  and  23  frauds  exposed.  It 
gives  also  a  detailed  account  of  his  methods. 

The  interesting  Reports  from  our  three  Conferences  give 
the  best  possible  view  of  the  work  done  by  the  Society 
during  the  past  year,  and  the  Directors  leave  these  to  tell 
their  own  story.  From  these  Reports  it  will  be  seen  that 
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a  larger  number  of  visitors  is  still  needed,  and  that  in  one 
of  the  Conferences  this  want  is  very  seriously  felt.  It  can 
hardly  be  wondered  at  that  the  demand  for  voluntary  visi¬ 
tors  should  exceed  the  supply,  for  time,  patience  and  skill 
no  less  than  a  rare  spirit  of  devotion,  are  required  for  this 
work,  and  each  year  brings  a  larger  need.  Yet  if  the  dif¬ 
ficulty  is  great,  the  reward  is  also  great,  and  we  believe 
that  those  who  have  worked  with  the  Associated  Charities 
will  agree  that  under  no  other  system  can  charitable  effort 
be  made  more  effective,  or  are  the  workers  themselves 
more  richly  repaid  for  their  toil. 

It  is  to  be  noticed  also  that  a  comparatively  small  num¬ 
ber  of  churches  and  societies,  smaller  in  fact  than  formerly, 
avail  themselves  of  the  advantages  of  registration  at  the 
Central  Office.  The  idea  of  the  Associated  Charities  is  not 
fully  reached  until  the  general  co-operation  of  our  local 
organizations  in  this  matter  of  registration  is  secured. 
This  is  asked  for,  not  simply  for  the  sake  of  the  idea,  or 
for  the  success  of  this  society,  but  for  the  better  prevention 
of  fraud,  and  of  that  duplication  of  charity  which  the  best 
machinery  yet  invented  has  not  succeeded  in  wholly  over¬ 
coming.  All  charitable  bodies  are  liable  to  imposture, 
churches  certainly  not  less  than  others  ;  and  it  is  in  the  in¬ 
terest  of  all  that  the  means  of  detecting  these  impostures 
should  be  perfected.  No  individual  sagacity  can  be  half 
so  effective  as  a  written  record  which  shows  in  black  and 
white  the  history  of  each  applicant  for  aid.  It  should  be 
understood  that  the  Register  kept  by  the  Associated  Char¬ 
ities  is  strictly  private,  and  yields  its  report  only  to  those 
who  have  doubtful  cases  to  test.  We  cannot  too  strongly 
urge  all  societies  to  aid  in  making  it  complete.  It  is  to  be 
hoped,  too,  that  private  individuals  will  avail  themselves 
more  freely  of  the  facilities  offered  by  the  Central  Office, 
that  street  begging  may  soon  become  a  thing  of  the  past. 
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OLD  CAMBRIDGE  CONFERENCE. 


Secretary’s  Report. 


The  Conference  of  Ward  i,  Old  Cambridge,  has  held, 
during  the  winter  of  1891-92,  thirteen  regular  meetings, 
with  an  average  attendance  of  eleven  persons,  and  one 
public  meeting,  where  from  seventy  to  eighty  persons 
were  present. 

The  number  of  regular  visitors  has  been  slightly  less 
than  before,  of  the  whole  number  on  the  list,  only  about 
twenty-one  having  been  actively  engaged  in  visiting.  This 
difference  is  due,  possibly,  to  the  fact  that  there  have  been 
rather  fewer  new  cases  requiring  continued  visiting,  and, 
also,  that  in  some  cases,  the  visitors  have  been  willing  to 
undertake  more  cases  than  formerly.  In  addition,  several 
have  worked  regularly  on  committees  who  have  not  been 
visitors. 

The  number  of  families  visited  pretty  constantly  seems 
to  have  been  about  thirty.  Of  these  the  greater  number 
are  old  cases,  which,  with  varying  experiences  of  times  of 
sickness  and  want,  and  times  of  comparative  prosperity, 
remain  in  just  about  the  same  condition  that  they  were  when 
we  first  had  them,  several  years  ago. 

To  look  back  over  the  reports,  it  would  appear  as  though 
our  society  were  largely  a  relief  society,  and  though,  of 
course,  that  is  a  very  necessary  and  important  part,  it  is,  or 
at  least  it  ought  to  be,  by  no  means  the  entire  work  of  the 
Associated  Charities,  whose  familiar  motto  of  “Not  ajms? 
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but  a  Friend”  should  constantly  remind  us  not  to  let  the 
alms-giving  take  the  prominent  place  to  the  exclusion  of 
the  better  work  of  cheering,  encouraging  and  trying  to 
infuse  a  better,  wiser,  braver  spirit. 

Some  of  our  most  satisfactory  work  has  been  among 
the  temporary  cases,  where,  in  times  of  crisis,  a  little 
much  needed  assistance  and  encouragement  has  been  given 
and  has  proved  all  that  was  needed  to  raise  them  to  better 
conditions,  where  they  have  soon  been  ready  and  glad  to 
dispense  with  our  material  aid,  though  not  with  our  friend¬ 
ship. 

One  of  the  most  successful  was  a  case,  sent  to  us  by 
one  of  the  churches,  in  which  the  family  was  reported 
as  without  food  or  fuel,  the  woman  was  ill,  and  the 
man  had  in  vain  tried  to  obtain  work.  Some  aid  was  given 
at  the  most  critical  time,  and  it  was  soon  reported  that  they 
were  getting  on  well,  and,  before  long,  the  man  was  able 
to  move  to  another  city,  where  he  could  get  permanent 
employment,  and  where  he  was  soon  joined  by  his  wife  and 
children,  whom  he  could  now  entirely  support. 

Another  family  was  sent  to  us  by  the  Associated  Chari¬ 
ties  in  Boston  and  was  reported  as  very  destitute,  and 
half  starved,  as  the  woman  was  ill ;  there  were  twin 
babies  to  be  cared  for,  and  the  man  had  been  out  of  work 
for  many  weeks.  Some  money  was,  at  the  same  time,  sent 
to  them  by  a  lady  in  Boston,  which  by  the  kind  advice  of 
the  visitor  was  wisely  expended.  They  were,  at  the  time, 
very  much  in  debt  for  their  rent  and  for  other  bills,  but  in 
less  than  a  week  the  man  had  obtained  steady  work  with 
the  West  End  R.  R.  and  they  were  already  beginning  to 
pay  oft'  their  debts.  They  had  but  very  little  aid  given 
them,  besides  what  was  given  by  their  friends  and  neigh¬ 
bors,  and  continued  to  do  well  until  the  summer,  when  ill¬ 
ness,  resulting  in  the  death  of  one  of  the  children,  came  to 
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involve  them  in  more  expenses  and  put  them  back  in  the 
payment  of  their  debts.  A  little  aid  helped  them  at  that 
crisis,  and  now  they  are  going  on  well  again,  and  have, 
moreover,  been  able  to  insure  their  lives,  so  that  in  case  of 
more  trouble  they  may  not  be  so  badly  off.  These  are 
the  cases  that  offset  the  less  encouraging  work. 

The  Mending  Class  sends  in  the  following  report,  at  the 
close  of  their  work,  in  the  spring. 

“The  Mending  Class  being  over  forthe  season,  we  would 
thank  the  ladies  of  this  Association  for  their  kind  contribu¬ 
tions  of  cast-off  clothing,  which  have  been  most  acceptable. 
The  number  of  women  belonging  the  past  winter  was  nine 
— the  average  attendance  seven.  Two  hundred  and 
seventy  articles  were  mended  and  given  away  during 
that  time.  The  women  seemed  most  grateful  for  the  help 
and  have  certainly  improved  in  mending.” 

The  public  meeting  on  February  15  was  a  particularly 
interesting  one  and  very  well  attended.  Mr.  Edward 
Cummings  spoke  on  Labor  Colonies,  on  the  German  sys¬ 
tem  of  colonies  for  the  unemployed,  and  explained  their 
very  careful  and  elaborate  system  by  which  tramps  or 
other  unemployed  persons  are  classified,  registered,  and 
finally,  if  possible,  settled  in  these  labor  colonies.  There 
is  a  regular  system  of  work-stations,  or  kind  of  boarding¬ 
houses,  where  they  can  come,  without  paying,  but  where 
they  must  work  for  their  board  and  lodging,  and  by  a  sys¬ 
tem  of  tickets,  records,  and  reports,  they  are  passed  on 
from  one  to  another  of  these  stations,  until  landed,  at  last, 
in  the  larger  colonies.  Of  course  some  reform  and  become 
industrious,  though  many  escape  in  the  transit,  and  are  not 
heard  of  again. 

Mrs.  Charles  G.  Ames,  of  Boston,  also  spoke  very  inter¬ 
estingly,  but  only  too  briefly,  on  “The  Beginning  of  Organ¬ 
ized  Charity  in  Philadelphia.”  She  spoke  of  how  the  first 
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feeling  of  the  need  of  association  and  organization  in 
charity  work  arose  there,  owing  to  many  notorious  cases 
of  fraud  and  imposture,  that  had  been  possible,  and  had 
passed  unchecked  under  the  old  method  of  street-door  beg¬ 
ging  and  unquestioning  alms-giving. 

A  subject  of  great  interest  that  has  come  up  for  discus¬ 
sion  in  our  Conference  has  been  the  question  of  Diet 
Kitchens ;  whether  there  was  sufficient  need  for  one  in 
Cambridge,  and,  if  so,  in  what  part  of  the  city  it  could  be 
most  advantageously  placed.  A  committee  of  three  ladies 
was  appointed  to  look  into  the  matter,  and  they  did  most 
careful  and  faithful  work  in  visiting  and  obtaining  reports 
of  the  different  Diet  Kitchens  in  Boston.  Their  report 
was  unanimous  in  favor  of  its  being  a  most  excellent  thing 
in  itself,  but,  on  conferring  with  and  consulting  several  of 
the  physicians,  who  have  most  of  the  charity  practice,  it 
was  decided  that  there  was  not  sufficient  demand  to  carry 
on  a  Diet  Kitchen  in  Ward  i,  and  so  it  was  referred  to  the 
Directors  of  the  Associated  Charities  to  consider  its  applica¬ 
bility  to  other  parts  of  the  city. 

We  enter  upon  the  work  of  a  new  year  with  feelings  of 
encouragement  from  much  of  the  work  in  the  past,  and 
with  the  ever  fresh  hope  of  finding  new  solutions  for  old 
problems,  as  well  as  that  in  the  work  before  us,  we  may 
find  less  need  for  material  aid,  and  more  opportunities  for 
the  higher,  better  forms  of  charity. 

Respectfully  submitted, 

ANNIE  L.  THORP, 

Secretary . 

On  behalf  of  the  Executive  Committee . 


TO 
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CAMBRIDGEPORT  CONFERENCE. 


Secretary’s  Report. 


The  Conference  of  Wards  2  and  4,  Cambridgeport,  has 
held,  during  the  winter  of  1891  and  92,  fifteen  regular 
meetings,  with  an  average  attendance  of  nine  persons. 
Eighty-seven  cases  have  been  brought  before  the  Confer¬ 
ence,  some  of  which  have  been  known  to  be  unworthy  ;  the 
remainder  have  been  investigated  either  by  the  agent  or 
by  some  one  of  the  25  visitors,  and  cared  for  as  their  needs 
required.  Some  have  needed  only  a  few  visits  to  bridge  a 
poor  family  over  a  short  time  of  trouble,  others  have  been 
a  winter’s  work  of  love  and  care.  Children  have  been  cared 
for  while  the  parent  must  go  to  the  hospital  ;  the  sick  have 
been  nursed  and  fed,  and  the  dead  have  been  buried,  often 
in  accordance  with  their  last  wish,  and  homes  have  been 
provided  for  orphan  or  worse  than  orphan  children. 

It  has  been  proved  that  through  the  influence  of  these 
meetings,  street  begging  has  been  greatly  diminished,  as 
fraudulent  persons  are  soon  detected  and  the  worthy  are 
cared  for  temporarily  and  helped  to  be  self-supporting. 

The  members  of  the  Conference  certainly  derive  mutual 
benefit  in  working  at  their  cases,  and  our  President  gives 
us  fresh  inspiration  by  reading  to  us  at  the  close  of  each 
meeting  some  beautiful  sentiment  bearing  upon  our  work. 

The  Executive  Committee,  whose  meetings  have  not 
necessarily  been  of  as  frequent  occurrence  as  those  of  the 
regular  Conference,  have  attended  more  particularly  to 
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private  cases.  The  Secretary  reports  that  “the  members 
have  attended  very  regularly,  and  a  general  interest  of  life 
and  activity  has  been  manifested,  and  cases  requiring  im¬ 
mediate  attention  have  frequently  been  cared  for  between 
the  meetings  by  members  of  the  Committee.” 

The  Ways  and  Means  Committee  have  had  84  applica¬ 
tions  for  employment,  many  of  which  have  been  supplied 
either  temporarily  or  permanently. 

The  afternoon  sewing  class  is  one  of  the  very  interesting 
branches  of  our  work.  Meetings  have  been  held  weekly  on 
Thursday  afternoon  during  the  winter  from  December  3rd 
to  April  1st,  in  the  Hall  in  City  Building,  with  92  names  on 
the  list  and  an  average  attendance  of  60  women.  Besides 
150  new  garments  which  have  been  made  and  given  out, 
very  many  old  ones  have  been  mended  and  given.  The 
great  demand  is  for  more  old  garments,  as  one  of  the  prin¬ 
cipal  objects  of  the  class  is  to  teach  these  poor  women  to 
mend  and  care  for  their  own  clothing.  Although  the  in¬ 
struction  and  material  assistance  which  these  women  receive 
is  felt  to  be  great,  a  greater  benefit  is  given  them  from  the 
social  nature  of  the  class  ;  the  large  average  attendance  of 
60  women  is  in  itself  proof  of  their  interest  in  the  work, 
but  to  be  with  them  and  see  the  great  pleasure  which  they 
derive  from  the  entertainments  which  are  provided  from 
week  to  week,  and  the  pleasant  social  talks  which  they 
have  together,  would  surely  convince  one  of  the  good 
which  the  work  is  accomplishing.  Should  the  attendance 
prove  as  large  during  the  coming  winter  as  in  past  years, 
we  must  urge  upon  friends  of  the  work  all  the  assistance 
they  can  give  us,  both  in  old  garments  and  material  for 
new  ones,  or  the  wherewith  to  provide  material. 

MARY  A.  BACON, 

Secretary  fro  tem . 
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NORTH  CAMBRIDGE  CONFERENCE. 


Secretary’s  Report. 


In  presenting  the  Report  of  the  Ward  V  Conference  of 
Associated  Charities  for  the  year  ending  Oct.  24th,  1892, 
I  have  tried  to  give  a  brief  survey  of  the  year's  work,  but 
I  have  found  it  impossible  to  give  any  adequate  idea  of  the 
work  done  by  the  president  of  this  Conference  in  establish¬ 
ing  the  Day  Nursery  in  this  Ward  on  a  sound  financial 
basis,  or  of  the  patience  and  perseverance  shown  by  the 
visitors  in  the  management  of  some  difficult  cases  that  have 
been  under  our  supervision.  During  the  past  year  we 
have  held  eighteen  meetings  with  an  average  attendance 
of  ten  members.  T.wenty-four  families  have  been  under 
our  care,  and  there  has  been  no  decrease  from  former 
years  in  the  calls  for  advice,  sympathy  and  assistance. 

We  have  only  been  able  to  send  visitors  to  the  most 
urgent  cases,  sickness  having  reduced  the  number  of  active 
visitors  from  fourteen  to  five.  Fully  one  half  of  the  calls 
reported  during  the  past  year  have  been  made  by  our 
devoted  president.  The  lack  of  visitors  not  only  cripples 
efficient  work,  but  threatens  the  very  life  of  this  Confer¬ 
ence. 

The  number  of  fraudulent  cases  reported  largely  exceeds 
those  reported  last  year.  The  usual  number  of  women 
and  children  have  visited  this  Ward,  and  repeated  their 
stories  of  want  and  woe. 
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During  July  and  August  six  young  men  canvassed  this 
part  of  the  city.  All  told  the  same  story,  of  a  recent 
discharge  from  the  hospital  where  they  had  been  treated 
for  a  pulmonary  disease.  They  were  among  strangers  and 
needed  a  little  money  to  take  them  to  home  and  friends. 
They  were  all  active  members  of  some  church  and  deeply 
interested  in  the  work  of  the  Young  Men’s  Christian  Asso¬ 
ciation  or  St.  Andrew’s  Brotherhood.  They  seemed  to 
have  an  unlimited  supply  of  letters  of  introduction  from 
well  known  clergymen  in  this  and  adjoining  cities,  and  a 
correct  list  of  the  leading  members  of  the  several  parishes 
in  this  Ward.  People  were  very  generous  to  them,  “these 
good  Christian  young  men,”  and  we  may  reasonably 
expect  that  they  will  visit  their  good  friends  in  Cambridge 
at  some  future  time.  We  have  had  the  aged,  the  widowed, 
and  the  helpless,  about  whom  no  question  arises  as  to  the 
need  of  aid.  On  the  other  hand,  we  have  cases  where  vice 
of  some  kind  exists  or  there  is  a  disinclination  to  work. 
In  the  treatment  of  these  various  cases  we  have  tried  to 
carry  out  the  principles  of  the  Associated  Charities,  viz., 
“to  raise  the  needy  above  the  need  of  relief,  to  encourage 
self-dependence  and  industry  through  friendly  intercourse, 
advice  and  sympathy,  to  prevent  children  from  growing 
up  paupers,  and  to  prevent  begging  and  imposition.” 

Our  Conference  has  long  felt  the  need  of  some  help  for 
the  mothers  of  young  children,  who  are  obliged  to  work 
for  the  support  of  their  families.  Cambridge  has  six  free 
kindergartens  established,  and  for  years  supported  by  Mrs. 
Shaw,  who  also  established  and  maintained  two  efficient 
and  useful  day  nurseries,  but  until  recently  our  Ward  has 
had  neither.  For  the  last  two  years  a  flourishing  free  kin¬ 
dergarten  under  the  direction  of  Sister  Dorothy  has  been 
held  during  July  and  August  in  St.  James’s  Parish  House. 

Feeling  that  the  time  to  secure  a  Day  Nursery  for  our 
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Ward  had  come,  a  meeting  of  women,  whom  we  hoped  to 
interest  in  the  plan,  was  called  Feb.  25th,  1892,  at  the 
Library  of  the  Universalist  Church,  and  two  hundred 
dollars  were  pledged  for  the  work.  A  “parlor  entertain¬ 
ment”  added  sixty  dollars  to  the  fund.  One  hundred  and 
forty-nine  dollars  were  solicited 
ence.  The  total  amount,  four  hundred  and  nine  dollars, 
was  placed  in  the  hands  of  our  Treasurer,  Mr.  Warren 
Sanger.  The  necessary  furniture,  bed  and  table  linen 
and  playthings  for  the  children  were  quickly  contributed. 

Three  rooms  were  rented  of  Mrs.  McSweeney,  Mrs. 
Coyne  was  appointed  matron,  and  the  Day  Nursery  in 
Ward  V  was  opened  May  9th,  1892.  A  fee  of  five  cents 
per  day  has  been  received  in  every  instance.  The  fees 
have  paid  for  the  children’s  food.  The  Conference  has 
undertaken  a  daily  visitation  of  the  nursery,  a  visitor  serv¬ 
ing  one  week  at  a  time.  A  record  of  the  children  received 
has  been  kept.  There  have  been  four  hundred  and  fifty- 
one  entries  of  twenty-five  different  children.  The  work 
done  in  these  six  months  has  been  in  quality  what  we 
desired,  in  quantity  less  than  we  hoped.  Children  who 
have  heretofore  been  kept  at  home  to  “mind”  the  baby 
have  been  regular  at  school.  Little  ones  that  have  been 
neglected  have  thriven  under  the  faithful  care  of  the 
matron.  A  mother  has  been  able  to  take  in  sewing  and  go 
out  to  work,  so  helping  to  provide  for  the  family  while  the 
husband  is  a  student  in  the  Boston  University  preparing 
to  enter  the  ministry. 

We  trust  the  Day  Nursery  will  prove  a  blessing  to  many 
working  mothers.  We  extend  our  thanks  to  the  North 
Cambridge  Charitable  Relief  Society  for  generous  assis¬ 
tance  to  worthy  cases  brought  to  their  notice,  to  the  “In¬ 
dustrial  Committee”  of  the  Third  Universalist  Society  for 
hospitality,  to  the  generous  friends  in  this  Ward  who 
have  given  new  and  partly  worn  clothing. 


by  members  of  the  Confer- 
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There  are  no  cases  of  remarkable  improvement  to  report 
as  the  result  of  the  year’s  work.  It  has  been  our  pleasure 
to  minister  unto  the  little  children,  in  two  cases  to  provide 
comfortable  homes,  in  another  to  provide  nursing  and 
medical  attendance,  and  best  of  all  to  provide  a  nursery 
for  all  who  may  be  placed  therein. 

May  we  enter  upon  the  work  of  another  year  with  a 
renewed  spirit  of  love  and  patience,  of  zeal  and  constancy. 

Respectfully  submitted, 

MARY  E.  WHITNEY. 

TREASURER’S  REPORT. 

\ 

November  18,  1891,  to  November  15,  1892. 

Receipts . 

Balance  on  hand  November  18,  1891  $308.02 

Subscriptions  ....  1349.04 

- $1657.06 

Expenditures. 

Salaries  (Registrar  and  Agent)  .  .  $1000. 

Conference  Expenses  ....  18. 

Sundry  Expenses  (including  Printing, 

Stationery,  Postage  and  Office 

Expenses,  and  Car  fares)  .  .  170.74 

- -$1188.74 

Balance  on  hand  Nov.  15,  1892  .  .  $468.32 


HENRY  N.  TILTON, 


Treasurer. 
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